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Summary 

Jordan's local living lab is committed to increasing awareness and developing capacity-building 
skills for energy efficiency (EE) and renewable energy (RE). The goal is to reduce carbon footprint 
and reach Jordan's national goal of a 30% reduction in CO2 emissions.  

The living lab is impacting various sectors, including public building owners and managers, 
decision-makers, policymakers, research and educational centers, and innovative companies. By 
working together, we can reduce energy consumption and lower energy bills for the benefit of 
all.  

The Local Living Lab (LLL) aims to transfer existing knowledge, including best practices, tools, and 
methodologies, identified in the SEACAP 4 SDG Toolkit, to stakeholders. The LLL actively involves 
stakeholders in exchanging experiences and concerns on energy efficiency (EE), renewable 
energy (RE), and green procurement topics. By establishing an interaction, improving 
transnational cooperation, and deep networking among stakeholders, the LLL offers various 
benefits to SEACAP LL participants. 
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1. Setting up SEACAP Living Lab in Aqaba (ASEZA)/ Jordan      

1.1 Connect and self-assessment 

1.1.1 The coordinator of SEACAP LL in ASEZA/Jordan 

The National Energy Research Center (NERC) / Royal Scientific Society (RSS) is the national 
partner in the SEACAP 4 SDG project and has initiated its implementation in Jordan. NERC/RSS is 
identified as the local coordinator of the SEACAP LL, with Eng. Sawsan Bawaresh, and Eng. 
Mohammad Mosleh are in charge of the living lab activities. 

The National Energy Research Center (NERC), is part of the Royal Scientific Society (RSS), and was 
established in Amman for the purposes of research, development, training in the fields of new 
and renewable energy and raising the standards of energy use in the different sectors and to 
promote the utilization of renewable energy in Jordan. 

NERC is specialized in promoting energy efficiency and conservation practices in Jordan and the 
Middle East countries and has trained many private and public sector professionals in this area. 
NERC is strongly involved in projects within EU programs dealing with the development of new 
energy efficiency technologies and techniques as well as know-how transfer. With regards to the 
services provided to third parties, NERC carries out techno-economic feasibility studies, building 
energy design studies, energy audits, monitoring, and measurements, as well as performance 
measurements and certification of buildings & products. 

In addition, NERC was heavily involved in the development of the technical documents related 
to energy labeling and minimum performance and has assisted the public and private sectors in 
bridging the gap between them to ensure a smooth transition towards energy labeling and 
minimum performance parameters for home appliances. 

Among the broader public sector clients are the European Commission (EC), the World Bank 
(WB), the European Bank for Reconstruction and Development (EBRD), the United Nations 
Development Program (UNDP), the European Investment Bank (EIB), the German Bank for 
Reconstruction (KfW), Ministries of Energy and Mineral resources and many others. 
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During the past 18 years, NERC has successfully completed many assignments in the field of 
energy efficiency and renewable energy in Jordan. 

1.1.2 Jordan LL stakeholders 

The National Energy Research Center (NERC) identified (LL) stakeholders using a combination of 
online and in-person workshops. Throughout these workshops, NERC engaged with several key 
stakeholders from various sectors, including institutional decision-makers, energy managers, and 
socio-economic operators. Through this process, eight stakeholders were identified who could 
contribute to the development and implementation of the LL. The selection of stakeholders was 
based on their expertise, experience, and potential impact on the LL. NERC aimed to identify a 
diverse range of stakeholders with varying perspectives and backgrounds to ensure a 
comprehensive approach to the LL stakeholder engagement process. The engagement with LL 
stakeholders played a crucial role in shaping NERC's approach to LL activities and ensuring that 
the needs and concerns of stakeholders were incorporated into the decision-making process. 
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1.1.3 The Jordan Living Lab scope 

During the living lab, it was found that improving the energy efficiency of public schools and 
buildings is crucial to achieving SEACAP emission reduction goals and reducing energy costs 
through comprehensive training on the selected toolkit. Additionally, the need for a green 
procurement manual was identified as an essential aspect for ASEZA to consider the 
environment in future purchases. 

1.1.4 Jordan Living Lab action plan 

 
The living lab's primary objective is to bridge the gap between the community and its inability to 
address climate change. Although this goal may seem broad, in simpler terms, it aims to raise 
awareness among people about their unwitting activities that contribute to the release of more 
CO2 into the atmosphere. The living lab also strives to make energy efficiency measures more 
accessible to citizens, helping to alleviate the environmental challenges discussed in the training. 

The proposed activities for the living lab include: 

• Conducting Trainings: 

Assess the stakeholders' knowledge levels and organize additional training sessions to enhance 
their understanding of topics relevant to the project. 

Divide the training on project implementation into practical and theoretical sessions. 

Upon completing the energy assessment using the selected tool, conduct a training session to 
discuss the outcomes and demonstrate the implementation on site. 

• Site Visit during the Implementation Phase: 

Organize site visits to the municipality to keep stakeholders engaged and interested in 
monitoring the project's progress and future initiatives. 

• Maintaining Relations with Living Lab Members: 

Foster ongoing engagement with living lab members through seminars, webinars, and trainings 
to encourage their participation in future projects. 
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1.2 Educate and plan 

1.2.1 Educate/train stakeholders 

Ecosol, the local expert, and RSS, the project coordinator, conducted online meetings with Aqaba 
Special Economic Zone Authority (ASEZA) to evaluate the tools used for SEACAP projects 
(PriorityEE). Additionally, work training courses were organized with ASEZA and living lab 
members to provide methodology and training on the selected project tools. 

The online meetings aimed to assess the effectiveness of the SEACAP project tools, while the 
workshops focused on training participants on the living lab methodology and the chosen project 
tools. The meeting and workshops were attended by the following stakeholders: 

• Five institutional decision-makers from ASEZA 
• Two socio-economic operators from the Ministry of Education. 
• An energy manager from NEPCO (National Electric Power Company) 

By involving these key stakeholders, the project aimed to gather valuable insights and 
perspectives to enhance the implementation of SEACAP projects. 
 
PrioritEE DS Tool, PrioritEE Repository of Good Practices Methodology, and PrioritEE How to 
Briefs Methodology were used. 

Ecosol developed new training material utilizing the SEACAP 4 SDG materials. This online training 
material was designed to educate the Jordan living lab (LL) members on the utilization of 
PrioritEE. The training successfully equipped the stakeholders with the necessary skills and 
knowledge to effectively use the solutions, eliminating the need for further training sessions. It 
is worth noting that the stakeholders demonstrated a strong interest in decision-making support 
tools. 

ASEZA identified educational buildings as a priority and consequently selected the PrioritEE 
outcomes to streamline the prioritization process for energy efficiency measures in public 
educational buildings.  
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1.3 Implement 

1.3.1 Process of Selecting PrioritEE Tools and Methodologies  

RSS team, ECOSOL team, and ASEZA staff partook in external expert training, which ran from 
October 10th, 2020, to December 20th, 2020. This training was held as part of the "Living Lab" 
activities, focusing on how to effectively utilize available solutions and results for building 
renovation processes, such as best practices, tools, and methodologies developed by the SRPs. 

Subsequently, they also attended cross-border training sessions on January 23rd and 26th, 2023. 
The objective of these sessions was to amplify the SLL's impact, ensure sustainability, and 
enhance the cost-effectiveness and local customization of SE(A)CAP. 

RSS/NERC team then held several meetings with the local living lab team to evaluate the 
outcomes of the previous trainings, in addition to the factsheets developed within WP3 activities. 
They reviewed each outcome's aims, potential, scope, replicability level, and constraints to 
identify the most suitable ones for implementation in ASEZA. 

Following these discussions, the LLL team agreed on the "PrioritEE Tools and Methodologies" for 
implementation in level 1 and level 2 demonstrators. A brief summary of the selected PrioritEE 
DS Tool, and the repository of good practices and "How to" briefs, is provided below: 

 
PrioritEE DS Tool: An online-based tool has been developed to assist local and regional 
authorities in evaluating the potential for energy retrofits. The tool is designed for users at 
different levels and is available free of charge. It enables users to assess the energy efficiency 
potential of individual buildings or conduct benchmarking analysis across multiple buildings. 
 
PrioritEE How-to Briefs Methodology: The How-to Brief consists of seven concise documents 
that provide transparent and user-friendly information to facilitate a quick understanding of 
improving energy efficiency in municipal public buildings and increasing the adoption of 
renewable energies. These documents are specifically tailored for non-experts in the field and 
serve as valuable quick-reference resources. 
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PrioritEE the Repository of Good Practices Methodology: The "Changing behavior" component 
of the PrioritEE toolbox comprises a collection of best practices aimed at implementing strategic 
actions to promote sustainable energy awareness and drive behavioral changes in municipal 
public buildings. It includes 24 good practices focused on behavioral changes and 6 good 
practices related to the market uptake of renewable energy sources (RES) and energy efficiency 
(EE) solutions. 

1.3.2 Implementing the PrioritEE Tools and Methodologies in Level 1 
and Level 2 demonstrators 

Following the selection of the most suitable outcomes, our initial step was to organize training 
for the LLL members and stakeholders. This aimed to ensure they had a robust understanding of 
the tools, including their scope and usage, enabling their integration into everyday work. The 
specifics of this training, along with its agenda, were previously outlined in section 1.2, "Educate 
and Plan". 

It is important to emphasize the significant role played by the LLL members and relevant 
stakeholders in coordinating activities related to the Level I and Level II Demonstrators. The Level 
I Demonstrator is a prime example of LLL's extensive involvement. Here, every member actively 
contributed to each phase within this level. Tasks included selecting the most suitable outcome, 
assessing the current conditions, evaluating the existing SECAP, data gathering, updating public 
buildings' SECAP actions, and ultimately developing the energy-mix efficiency plan. 

The LLL further decided to create a Green Procurement Manual as a proposed action in the 
updated SECAP. This decision is expected to directly influence the project and guide municipality 
staff in executing the planned actions, thereby extending our reach and ensuring the project's 
goals are sustainable. 

As for the Level II Demonstrator, it’s foreseen that a slightly reduced level of LLL involvement 
compared to Level I. Regardless, the LLL will continue to play a crucial role in selecting pilot 
buildings, collecting vital data, and performing thorough assessments — all crucial for the chosen 
toolkit. When it comes to identifying the most effective and cost-efficient measures for 
implementation in these pilot buildings, our strategy will be directly informed by the chosen 
toolkit. 
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1.4 Improve and Evaluate 

1.4.1 Generation of potential improvements of Jordan LL 

The successful implementation of sustainable energy initiatives in the municipality requires the 
active involvement and collaboration of various stakeholders. This includes institutional 
decision-makers who hold the authority to shape policies and allocate resources, socio-economic 
operators who can contribute valuable insights and perspectives on the social and economic 
aspects, and energy experts who possess the technical knowledge and expertise. By engaging 
these diverse stakeholders, a holistic approach can be taken towards sustainable energy 
solutions, considering the environmental, social, and economic factors. Their collective efforts 
and collaboration pave the way for effective planning, implementation, and monitoring of 
initiatives that lead to a greener and more sustainable future for the municipality. 
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This diversity in the formation of the living lab (LL) not only ensures a wide range of perspectives 
but also strengthens the decision-making process. By including stakeholders such as institutional 
decision-makers, socio-economic operators, and energy experts, a comprehensive and well-
rounded approach is adopted. Each stakeholder brings unique expertise and insights to the table, 
enabling a more robust evaluation of potential activities and measures. The LL's inclusive 
composition fosters a collaborative environment where ideas can be shared, analyzed, and 
refined. Ultimately, this diverse engagement facilitates the achievement of our goals and 
expectations in transitioning toward a low-carbon economy. By harnessing the collective 
knowledge and expertise of these stakeholders, we can identify and implement the most 
effective strategies to address energy challenges, drive sustainable development, and create a 
greener future for the municipality. 

To ensure the sustainability and inclusive participation of all members, a series of online and in-
person meetings were conducted to deliberate on the key objectives and activities of the Living 
Lab (LLL) in Jordan. These meetings served as platforms for fruitful discussions, enabling 
stakeholders to exchange ideas and insights. By actively engaging all members, a collaborative 
environment was fostered, encouraging the generation of innovative ideas. The primary focus 
remained on benefiting the municipality and its sustainable development goals. Through these 
extensive deliberations, the LLL aimed to establish a robust framework that would drive positive 
change and bring about impactful solutions. By involving stakeholders from diverse backgrounds 
and harnessing their collective expertise, the LLL endeavors to create a sustainable and 
prosperous future for the municipality. 

Building upon this foundation, online groups have been established on various social media 
platforms to maintain continuous interaction and foster networking among the stakeholders. 
These online groups serve as valuable forums for ongoing communication, knowledge sharing, 
and collaboration. Additionally, a well-defined work plan has been developed to guide the 
implementation of both short-term and long-term project activities and desired outcomes 
throughout the project's lifespan. This structured approach ensures that the initiatives 
undertaken within the project align with the established goals and are executed efficiently and 
effectively. By leveraging the power of online connectivity and adhering to a comprehensive 
work plan, the stakeholders can collectively drive meaningful progress and achieve the desired 
impact in a cohesive manner. 
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1.4.2 Jordan LL evaluation 

The evaluation of the training conducted as part of the Jordan Living Lab (LLL) project yielded 
positive results. Feedback was obtained from participants through a targeted questionnaire and 
interactive sessions during the training. The outcomes of the evaluation indicate that the training 
was successful, with a majority of participants expressing satisfaction. The participants showed 
a keen interest in joining the LLL in Jordan, particularly as the concept of a Living Lab was new to 
many of them. Their enthusiasm and willingness to engage highlight the effectiveness of the 
training in introducing and generating interest in the LLL approach. This positive response sets a 
promising foundation for future collaboration and participation within the Jordan Living Lab.  

1.4.3 Overall LL evaluation 

The participating stakeholders in the training sessions had a basic understanding of the Living 
Lab (LL) concept prior to the training. However, the training sessions proved to be highly 
informative and enriching, as the stakeholders gained a significantly deeper understanding and 
knowledge of the LL approach. The training provided them with comprehensive insights into the 
purpose, methodology, and potential benefits of the LL. Through interactive discussions, 
practical examples, and engaging activities, the participants expanded their knowledge base and 
developed a more nuanced understanding of how the LL can be leveraged to drive innovation 
and address challenges. The training sessions played a pivotal role in enhancing the stakeholders' 
comprehension and prepared them to actively contribute to the LL initiatives in a meaningful 
and informed manner. 

Please refer to Annex 2 for the fulfilled evaluation forms. 

1.4.4 Measurement of Key Performance Indicators (KPIs) 

Upon thorough review, it is evident that the proposed Key Performance Indicators (KPIs) 
adequately represent our Living Lab (LL) and effectively capture the essential aspects of our case. 
The measured KPIs have provided comprehensive insights into the LL's performance, reflecting 
the specific objectives and characteristics of our project. Annex 3 contains a well-curated list of 
KPIs that align with our LL's goals, enabling us to monitor and evaluate our progress accurately. 
The findings affirm that the selected KPIs have successfully tracked and measured the LL's 
outcomes, ensuring a comprehensive understanding of our performance. With the existing set 
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of KPIs, we have a robust framework to assess the LL's success and make data-driven decisions 
to drive sustainable energy initiatives. Therefore, no additional modifications or additions are 
required as the current KPIs sufficiently represent our case and provide a comprehensive 
evaluation of our LL's performance. 

1.4.5 Guidelines and recommendations 

Based on the evaluation of the solution(s) and the overall performance of the Living Lab (LL), 
several guidelines and recommendations have been identified to ensure future improvements 
and sustainability of established LLs. These guidelines aim to enhance the effectiveness and 
impact of LL initiatives, fostering continuous growth and innovation. 

• Foster Stakeholder Engagement: Emphasize the importance of active stakeholder 
participation throughout the LL process. Encourage regular communication, collaboration, 
and involvement to ensure diverse perspectives and knowledge exchange. 

• Enhance Knowledge Sharing: Facilitate the sharing of best practices, lessons learned, and 
research outcomes among LL participants. Promote open dialogue, workshops, and seminars 
to foster a culture of continuous learning and innovation. 

• Strengthen Partnerships: Foster strategic partnerships with local institutions, organizations, 
and relevant stakeholders to leverage additional resources, expertise, and funding 
opportunities. Collaborate with like-minded entities to maximize the LL's impact and reach. 

• Implement Effective Monitoring and Evaluation: Develop a robust monitoring and evaluation 
framework to regularly assess the LL's performance. Use key performance indicators (KPIs) 
to track progress, identify areas for improvement, and make data-driven decisions. 

• Ensure Long-term Sustainability: Develop a roadmap for long-term sustainability by 
integrating LL activities into existing policies, programs, and strategies. Advocate for 
dedicated funding mechanisms to support ongoing LL initiatives and ensure their 
continuation beyond the initial project period. 

• Embrace Innovation and Technology: Stay abreast of emerging technologies and innovation 
in the energy sector. Explore opportunities to incorporate cutting-edge solutions and digital 
tools that can enhance the LL's effectiveness and efficiency. 

• Promote Knowledge Transfer: Establish mechanisms for knowledge transfer between LLs, 
both nationally and internationally. Encourage peer-to-peer learning, exchange visits, and 
collaborative research initiatives to benefit from shared experiences and expertise. 
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By following these guidelines and recommendations, LLs can enhance their performance, expand 
their impact, and contribute to the sustainable development of communities. The continuous 
improvement and implementation of these suggestions will ensure the long-term success and 
viability of established LLs, paving the way for a greener and more sustainable future. 

 

1.5 Disseminate 
In the context of dissemination, several activities have been planned to effectively communicate 
the outcomes and benefits of the Living Lab (LL) project. The following aspects raised during the 
LL setup should be further communicated to relevant stakeholders: the positive experiences of 
stakeholders, the effectiveness of the implemented solutions, and the sustainable impact 
achieved. To facilitate dissemination, various materials and guidelines will be developed, 
including informative brochures, case studies, and best practice guides. Additionally, new 
promotional materials or guidelines may be necessary to target specific audiences and address 
their information needs. In terms of events, potential opportunities for disseminating LL results 
include national conferences, energy-related exhibitions, and workshops focusing on sustainable 
development. It is crucial to engage with key stakeholders such as government agencies, local 
municipalities, energy professionals, and community organizations, as they play a vital role in 
further disseminating LL activities and ensuring the sustainability of the initiatives. By actively 
disseminating LL achievements and engaging with relevant stakeholders, we can maximize the 
impact of the project and inspire further action toward a more sustainable and energy-efficient 
future.  
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2. Conclusions 

In conclusion, Jordan's Local Living Lab (LLL) has made significant strides in promoting energy 
efficiency (EE) and renewable energy (RE) to reduce the carbon footprint and achieve Jordan's 
national goal of a 30% reduction in CO2 emissions. The LLL has successfully engaged stakeholders 
from various sectors, including public building owners and managers, decision-makers, 
policymakers, research and educational centers, and innovative companies. By working 
together, they aim to reduce energy consumption and lower energy bills for the benefit of all. 

The LLL in Jordan has focused on transferring knowledge and best practices identified in the 
SEACAP 4 SDG Toolkit to stakeholders. Through active engagement, experience sharing, and 
networking, the LLL has provided valuable benefits to SEACAP LL participants. The scope of the 
LLL includes improving energy efficiency in public schools and buildings, as well as emphasizing 
the importance of green procurement for future purchases in ASEZA. 

To achieve their goals, the LLL has implemented a comprehensive action plan that includes 
conducting training sessions, organizing site visits, and maintaining strong relationships with 
living lab members. Stakeholders have been educated and trained on the PrioritEE DS Tool, the 
PrioritEE Repository of Good Practices Methodology, and the PrioritEE How-to Briefs 
Methodology to enhance their understanding and skills in implementing energy efficiency 
measures. 

The implementation phase has seen the utilization of tools such as the PrioritEE DS Tool, which 
assists in evaluating the potential for energy retrofits, and the PrioritEE Repository of Good 
Practices Methodology, which provides best practices for sustainable energy awareness and 
behavior change. The LLL has strived to improve and evaluate its initiatives by actively involving 
stakeholders and generating potential improvements. Feedback and evaluation results have 
shown positive outcomes, with participants expressing satisfaction, and a deeper understanding 
of the Living Lab concept. 

Furthermore, the LLL has established guidelines and recommendations for future improvements, 
emphasizing stakeholder engagement, knowledge sharing, partnerships, effective monitoring 
and evaluation, long-term sustainability, innovation and technology adoption, and knowledge 
transfer between Living Labs. 

In conclusion, Jordan's Local Living Lab has made significant progress in raising awareness, 
building capacity, and promoting energy efficiency and renewable energy. Through collaboration 
and the implementation of best practices, the LLL is contributing to a greener and more 
sustainable future for Jordan, aligning with the nation's goals and commitments. 



 

List of Approached and/or Participating Stakeholders 

Name of Stakeholder Issam Alfalayleh 

Type of stakeholder Institutional decision makers 

Short description of stakeholder ASEZA Engineer 

Short description of cooperation in the project 
ASEZA is the chosen municipality to 

implement SEACAP programme 

Advantage for stakeholders 

ASEZA is the governing part in Aqaba and 

decision making entity that facilitates the 

implementation of SEACAP. Participating in 

the living lab is vital for implementation and 

achieving SEACAP goals. 

Disadvantage for stakeholders N/A 

Other notes  

 

 

 

 

 

Name of Stakeholder Hotaf Yassien 

Type of stakeholder Institutional decision makers 

Short description of stakeholder Head of green economy dep./ ASEZA 

Short description of cooperation in the project 
ASEZA is the chosen municipality to 

implement SEACAP programme 

Advantage for stakeholders 

ASEZA is the governing part in Aqaba and 

decision making entity that facilitates the 

implementation of SEACAP. Participating in 

the living lab is vital for implementation and 

achieving SEACAP goals. 

Disadvantage for stakeholders N/A 

Other notes  

 



 

 

Name of Stakeholder Areej Alomari 

Type of stakeholder Institutional decision makers 

Short description of stakeholder Electrical Engineer/ ASEZA 

Short description of cooperation in the project 
ASEZA is the chosen municipality to 

implement SEACAP programme 

Advantage for stakeholders 

As electrical engineer in ASEZA, being 

aware of SEACAP goals to reduce energy 

costs and to initiate green procurement is 

advantageous 

Disadvantage for stakeholders N/A 

Other notes  

 

 

 

 

 

 

 

Name of Stakeholder Tareq Shaath 

Type of stakeholder Institutional decision makers 

Short description of stakeholder Engineer/ASEZA 

Short description of cooperation in the project 
ASEZA is the chosen municipality to 

implement SEACAP programme 

Advantage for stakeholders  

Disadvantage for stakeholders  

Other notes  

 

 

 

 

 



 

 

Name of Stakeholder Mohannad Asid A 

Type of stakeholder Institutional decision makers 

Short description of stakeholder Accountant/ASEZA  

Short description of cooperation in the project 
ASEZA is the chosen municipality to 

implement SEACAP programme 

Advantage for stakeholders 

Application of SEACAP plan requires 

awareness of life cycle costs and 

implementation costs. 

Disadvantage for stakeholders N/A 

Other notes  

 

 

 

Name of Stakeholder Shatha Atiany 

Type of stakeholder Socio-economic operators 

Short description of stakeholder Ministry of Education 

Short description of cooperation in the project 

Schools are the  targeted end uses to 

implement the SEACAP project and schools 

and are governed by the  Ministry of 

Education  

Advantage for stakeholders 

The LL-Jor is determined to implement the 

LL in educational buildings. Therefore, the 

ministry of education is a key stakeholder in 

implementation of measures. 

Disadvantage for stakeholders N/A 

Other notes  

 

 

 

 

 

 



 

 

Name of Stakeholder Alaa Shegareen 

Type of stakeholder Socio-economic operators 

Short description of stakeholder Ministry of Education 

Short description of cooperation in the project 

Schools are the  targeted end uses to 

implement the SEACAP project and schools 

and are governed by the  Ministry of 

Education 

Advantage for stakeholders 

The LL-Jor is determined to implement the 

LL in educational buildings. Therefore, the 

ministry of education is a key stakeholder in 

implementation of measures. 

Disadvantage for stakeholders N/A 

Other notes  

 

 

 

Name of Stakeholder Mohammad Alfalahat  

Type of stakeholder 
National and regional energy management 

authorities 

Short description of stakeholder National Electric Power Company (NEPCO) 

Short description of cooperation in the project 

NEPCO will facilitate the process of data 

collection regarding the final energy 

consumption in various sectors 

Advantage for stakeholders 

National Electric Power Company (NEPCO) 

is Responsible of Managing and Operating 

the Electrical System, Transmission of 

Electric Power, and Bulk Supply.  

Disadvantage for stakeholders N/A 

Other notes  

 















































 
List of Key Performance Indicators (KPIs) - 

Evaluation of LL performance 
 

Area No. Performance indicator name Metric Description of performance indicator 

Ap
pr

oa
ch

ed
 st

ak
eh

ol
de

rs
 

1 Number of  potential 
Institutional decision makers 5 

The indicator measures the number of 
potential Institutional decision makers 

contacted by LL coordinator to be 
involved in LL activities. 

2 
Number of  potential 

National and regional energy 
management authorities 

2 

The indicator measures the number of 
potential National and regional energy 
management authorities contacted by 

LL coordinator to be involved in LL 
activities. 

3 Number of potential Building 
/ Energy managers 3 

The indicator measures the number of 
potential Building / Energy managers 

contacted by LL coordinator to be 
involved in LL activities. 

4 Number of potential Socio-
economic operators 1 

The indicator measures the number of 
Socio-economic operators contacted 
by LL coordinator to be involved in LL 

activities. 

5 Number of potential End 
users 2 

The indicator measures the number of 
potential End users contacted by LL 

coordinator to be involved in LL 
activities. 

6 
Number of potential other 

organizations (please 
indicate) 

 

The indicator measures the number of 
potential other organizations 

contacted by LL coordinator to be 
involved in LL activities. 

Pa
rt

ic
ip

at
in

g 
st

ak
eh

ol
de

rs
 

7 Number of Institutional 
decision makers 5 

The indicator measures the number of 
Institutional decision makers, involved 

in LL activities. 

8 
Number of National and 

regional energy management 
authorities 

1 

The indicator measures the number of 
National and regional energy 

management authorities involved in LL 
activities. 

9 Number of Building / Energy 
managers 1 

The indicator measures the number of 
Building / Energy managers involved in 

LL. 

10 Number of Socio-economic 
operators 2 

The indicator measures the number of   
Socio-economic operators involved in 

LL activities. 

11 Number of End users  The indicator measures the number of   
End users involved in LL activities. 

12 
Number of other 

organizations (please 
indicate) 

 
The indicator measures the number of   

other organizations involved in LL 
activities. 



LL
 m

ee
tin

gs
 

13 Number of individual 
meetings 12+ 

The indicator measures the number of 
individual/one-on-one meetings (for 

example between the Municipality and 
the external expert and/ or the PP/ 

Local teams). 

14 Number of joint LL meetings 5 
The indicator measures the number of 

joint LL meetings (meetings held 
among all or almost all stakeholders). 

15 Number of participants in 
joint LL meetings 13 

The indicator measures the average 
number of participants per joint 

meetings. 

16 
Number of meetings 

between LL coordinators of 
joint LLLs 

3 

The indicator measures the number of 
meetings organized between LL 

coordinators of joint LLLs (e.g. in case 
of Spain) 

17 Average duration of joint 
meetings 2 The indicator measures the average 

duration of joint meetings (in hours). 

Th
em

es
 p

re
se

nt
ed

 

18 Number of SRP’s Outcomes 
under type “Tool” 1 

The indicator measures the number of 
Number of SRP’s Outcomes under type 

“Tool” (categorization is based on 
the factsheet information) presented 

within LL activities. 

19 Number of SRP’s Outcomes 
under type “Platform”  

The indicator measures the number of 
Number of SRP’s Outcomes under type 
“Platform” (categorization is based 

on the factsheet information) 
presented within LL activities. 

20 Number of SRP’s Outcomes 
under type “Methodology” 2 

The indicator measures the number of 
Number of SRP’s Outcomes under type 

“Methodology” (categorization is 
based on the factsheet information) 

presented within LL activities. 

Be
ne

fit
s g

ai
ne

d 

21 Transferring of user-oriented 
solutions 

Level of 
agreement: 

-Strongly 
disagree 
-Disagree 
-Neither 
agree or 
disagree 
-Agree 

-Strongly 
agree 

The indicator measures if LL enables 
transferring of user-oriented solutions. 

22 
Strengthen the cooperation 

and trust between public and 
private sector 

Strongly 
agree 

The indicator measures if LL 
strengthens the cooperation and trust 

between public and private sector. 

23 Strengthen cooperation 
among LL stakeholders 

Strongly 
agree 

The indicator measures if LL supports 
and strengthens cooperation among LL 

stakeholders. 



24 
Strengthen LL stakeholders’ 
transnational cooperation 

and networking 

Strongly 
agree 

The indicator measures if LL 
strengthens stakeholders’ 

transnational cooperation and 
networking with other organizations 

(PAs, SMEs, clusters, business support 
organization, etc.). 

25 
Exchange experiences or 
concerns for EE of public 

buildings 

Strongly 
agree 

The indicator measures if LL enables 
the exchange of experiences or 

concerns for EE of public buildings 
among LL stakeholders. 

26 

More positive attitude 
towards the design and 

implementation of better 
energy efficiency practices 

Strongly 
agree 

The indicator measures if LL enables 
more positive attitude towards the 

design and implementation of better 
energy efficiency practices among LL 

stakeholders. 

27 Adoption of innovative 
solutions 

Strongly 
agree 

The indicator measures if participation 
in LL has enabled public buildings’ 

owners and managers to be 
familiarised with innovative energy 

management solutions. 

28 

Effective policy 
recommendations for 
enhancing EE of public 
buildings in MED area. 

Strongly 
agree 

The indicator measures if policy 
makers, with participating in LL, feel 
more competent in field of effective 

policy recommendations for enhancing 
EE of public buildings in MED area. 

Kn
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e 

34 
Knowledge on EE policies 

(EU, national, local) for public 
buildings 

Level of 
knowledge: 

-Poor 
-Fair 

-Good 
-Very good 
-Excellent 

The indicator measures level of 
knowledge of LL stakeholders on EE 

policies (EU, national, local) for public 
buildings before and after participating 

in LL activities. 

35 

Knowledge on available 
mentoring mechanisms for 

increasing EE of public 
buildings 

Very good 

The indicator measures level of 
knowledge of LL stakeholders on 

available mentoring mechanisms for 
increasing EE of public buildings before 
and after participating in LL activities. 

36 

Knowledge on funding 
possibilities for increasing EE 
of public buildings (e.g. for 

renovation) 

Very good 

The indicator measures level of 
knowledge of LL stakeholders on 

funding possibilities for increasing EE of 
public buildings (e.g. for renovation) 
before and after participating in LL 

activities. 

37 

Knowledge on existing best 
practices (tools, 

methodologies, strategies, 
etc.) aiming to EE of public 

buildings 

Very good 

The indicator measures level of 
knowledge of LL stakeholder on 

existing best practices (tools, 
methodologies, strategies, etc.) aiming 

to EE of public buildings before and 
after participating in LL activities. 

38 Knowledge on LL 
concept/establishment/setup Very good The indicator measures level of 

knowledge of LL stakeholders on LL 



concept/setup before and after 
participating in LL activities. 

Su
pp

or
t m

ec
ha

ni
sm

 
  

ex
te

nt
 

39 N° of cities 
involved/territories covered 1 

The indicator measures the number of 
the cities involved/territories covered 

while implementing the support 
mechanism 

40 Area covered 375 km2 
The indicator measures the area of 

intervention covered (municipality /city 
area involved) 

41 Building stock addressed 3 
The indicator measures the number of 
buildings that were object of studies 

and analysis 

41 Energy consumption/CO2 

emissions 

740,292 
MWh 

/339,676 
teq 

The indicator measures the baseline 
energy consumption and CO2 in the 

selected municipality/city(if it is 
available) 

 
List of Key Performance Indicators (KPIs) – 

Support mechanism: EE/RE actions planned 
 

No. Performance indicator name Metric Description of performance indicator 
1 Baseline SEACAP (or equivalent) 

plans 1 
The indicator measures the number of 
SEACAP (or equivalent) plans of the 
selected cities/municipalities available  

2 Baseline target of the SEACAP 
(or equivalent)  

410,086MWh 
/ 223,233 teq 

The indicator measures the target set in 
the SEACAP (or equivalent) of the selected 
municipality /city in terms of Energy 
consumption to be reduced and CO2 
emissions to be avoided 

3 Actions planned 

TBD 

The indicator measures the number of 
actions that are planned (EE/RE) to be 
proposed in the framework of the support 
mechanism 

4 Impact of the actions planned 

TBD 

The indicator measures the amount of  
energy consumption to be reduced and 
CO2 emissions to be avoided thanks to the 
actions that will be proposed in the 
framework of the support mechanism 

5 Technical studies  

3 

The indicator measures the number of 
technical studies delivered to evaluate the 
proposed actions while exploiting the 
capitalization toolkit 

6 Economic studies 
(for level two demonstrators)  3 

The indicator measures the number of 
economic studies delivered to evaluate 
the proposed actions while exploiting the 
capitalization toolkit  

7 Legal framework 
(for level two demonstrators) 

3 

The indicator measures the number of 
feasibility legal studies of the actions 
proposed which highlights the legal 
requirements applicable to the 
corresponding investment as well as any 



legal and/or regulatory incentives and 
obstacles that exist. 
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